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research that develops substanrive knowledge, crrltivates practical skills, ancl

strengthens social responsibility ancl public iclentity for citizenship in a diverse denr-

ocratic society.

Faculties' professional service is conceivecl of and valueil as puhlic work ilr which clis-

ciplinary and professional knowledge and expertise contrihutes to tlre welfare of

society, and also can occasion the public work of many other citlz.,ens.

Faculty menrbers are encoulagecl and prepared when they desir:e to pursue "public

schnlarship," r'elating their work to the pressing; problenrs of society, provicling con-

sultations anil expertise, ancl cfeat.ing opportunitles to work witl] comntunity and

civic partners ln co-creatlng things of public value.

Faculty members engage in diverse crnss-clisciplinary wort< pr:oject^s that improve the

university and create things of lasting value and significance.

Faculty are encourag;ed to lnentor students, providing out-of-classroom opportunl-

ties to build cornmunities of learning on ancl off campus. These opportunities have

the i)otentlal to expose students to the publlc work of faculty whose own moral

irnaginations ancl public talents are vita.lly engaged in relevant scholarship ancl work

of social significance.

S. * Staff   What will it mean for ftaflf to he filled with the denouatjc spifit?

A. Stafi in association with lnstitutions, make vi.sible their nrultlple (and now largely

invisible) experiences, talents, ancl contributlon.s to stuclent Iearning an{ to t}re com-

tnunlty-br-rilcling process at institutions of higl-rel education. Further, their rlch con-

tributions to the lrroader intellectrral enterprlse of our institutions become more vis-

ible and recogniz,ecl.

B. Staff build upon and rcceive recognition for the often exterlsive ties that many have

with the local conrnruuity, seeing such commrrnity knnwledge and connection as a

resource for community-unlversity partnerships, for student leanring, for engagecl

scholarship, and for the broad intellectual life of the institrrtlon,

C. Staff gain a voice in governance, receive fair salaries and benefits, and are encouragecl

to participate in ongoing intellectual conversation and public life. The staff assist .in

the creation r:f multiple opportunities for staff clevelopment ancJ continuing educa-

tion.
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D. Faculty and others come to recogniz.e that educating students for clenrocracy is an

institution-wide enterprise in which staff play key roles in provicling opportunities

for public work, dialogue with others far different from oneself, and democmtic

pmctice on campus. Staff are encouraged to work with faculry to examine and

change the campus culture to support engagement,

4.  Admln is tnators

Wat will it mean for adminisftative leaden ta he.filled with the denrocntic sp.irit?

It will mean that the presiclent and other leaders give cor$istent and sustained voice

to the broad public purposes of our .lnstitutions. Thls will involve artlculating the

philosclphical and intellectual meaning of research ulliversities as agents of denroc-

racy, helping to highlight ihe specific and uni.que quality and clraracter of tbeir par-

ticular institutlons, ancl nraking visihle the publi.c work and contributions of facu.l-

ty, staff, and stuclents.

Administrators take leadership in creating institutions that evolve to reflect clung-

ing demngraphlcs and to engage the dlverse cultures of our places and our world.
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of moral imperative but out of full recogrrition that a cliversity of backgrounds, crrl-

tures, and views is essential to a vital public culture wlthin our institutions,

Admilristrators create and lmprove infrastructures that sustain creativity, flexiLrllity,

and public contrihution ln marry forms, and develop lnechanisurs fclr a continuing

process of collective self-e.xamir,ation and reflect.lon on organizational learning.

Administrators support and cleate multiple opportunities to develop the pubUc

leaclershlp skills and capacitles of diverse members of the institution.

5.  The ins t l tu t lon

What will it mean for our inst.itutians, comprised of faru.lty, students, stat'f, and adnini.rtra-

ton and guided by the delibentions ol'truttep.s, to be lilled with the democntic spirit as whole

institutions?
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