Undergraduate Theatre Collective Commission Meeting

February 7, 2007
Attendance:

Yarden Abukasis*, Brandeis Players Vice President

Jessica Axel*, Boris’ Kitchen Secretary
Deniz Cordell*, Tympanium Euphorium Vice President
Alex Friedman, UTC Secretary
Erika Geller, BET Secretary
Pat Hume*, Tympanium Euphorium President
Dave Klasko*, Brandeis Players President
Sam Levor*, BET Co-Coordinator
Kara Manson, Tympanium Euphorium Treasurer
Scott Moerdler*, HTG President
Sara Tess Neumann, HP President
Jenny Paul*, HTG Vice President
Josh Rosenthal, UTC Coordinator
JoshuaLouisSimon*, Boris’ Kitchen President

(* denotes Commission members)

Minutes:

· Producers need to email Josh their prodstaff meeting times so he can put them on the UTC calendar, and also their production staff lists.

· JLS needs to know who all the carps on all the shows are.

· Josh will be telling the producers about options for ordering shirts, messenger bags, and other merchandise from sweatshop-free retailers.

· JLS recommended Jacob Bockelman’s www.brandeisshirts.com, which provides sweatshop-free shirts for prices close to, or even less than, Watertown Sportswear.

· The musicals received far less than they asked for from F-board at marathon.

· Kara said Into the Woods asked for approximately $4,000 and received only $2,500, and Thoroughly Modern Millie is in practically the same situation.

· Kara at first wanted to speak with F-board about this, especially because both straight plays received the money they asked for.

· Just the rights for Woods cost $1,775.

· However, Kara thinks the rest of the money the show needs can just be taken out of the ticket profits Tymp will receive, and then paid back.

· Scott agreed that F-board doesn’t seem to understand that with more expensive rights and usually much larger casts, musicals need more money then plays.

· Sam said he had wanted to explain these issues to the F-board for a while now, but wasn’t sure how to proceed because each clubs has its own ticketing policy.

· Sam thinks each club should take ticket sales into account because F-Board has no idea how much the shows earn. He proposes that all clubs calculate their ticket money and tell F-Board.

· BET received exactly what it asked for , but it has subtracted projected ticket profits for its last two shows

· Laramie turned in a large profit. 
· Sam believes the UTC shouldn’t be turning profits.

· Dave stated that he thinks we shouldn’t charge for tickets at all.

· JLS agreed, saying $5-6/ticket is too much and could be less if F-Board only gave the shows more money.

· Getting bigger audiences matters, not making a profit.

· More money would also mean the possibility of making projects better.

· Sam said the clubs need cushions in case of emergencies: a few thousand dollars in the bank account at all times.

· Josh said David Bass, the producer of Millie, had an idea for selling sponsor tickets to parents for about $20, which would give them premium seats and a line in the program.

· This extra money could allow tickets to be sold for $4/5 instead.

· Jenny is planning on doing the same thing for Crossing Jerusalem.

· Sam worried that this program would cause different shows to have different ticket prices and then some shows would be forced to be more expensive.

· Some shows have larger casts or more involved parents, so some might sell more sponsor tickets than others.

· Sam still thinks we should sell season UTC passes and then split the profits between groups.

· Yarden suggested advertising in the freshman Novus Facebook.

· Some worried that the only people who go to see all the UTC shows are theatre people who are already involved in at least one show; they wouldn’t want to pay for all the shows if they can get into their own for free anyway.

· Josh suggested saving the season pass discussion for next week, when Commission will discuss plans for the fall.

· Scott said Cindy Spungin suggested that since the UTC still has to do with the Office of the Arts, we should talk to Scott Edminston about finances.

· There may be more discounts available for costumes and props form the department.

· Scott will speak to Ingrid Schorr and Scott Edminston, and we will wait to speak with F-board until new representatives are elected, because everything has already been decided for this semester.

· Scott tried to get ideas of how to reorganize the greenroom from costume people but nobody except for Sara Tess was very vocal.

· Alison Schwartzbaun and the Student Union support greenroom improvement.

· Adam Schwartzbaum asked Alison for a clothes rack, which she provided.

· Shadya recently discovered that the Mechanical Closet in the greenroom contains props.

· Sara Tess suggested replacing the cardboard boxes with plastic bins.

· We don’t have enough room for wall racks.

· Each bin should have a label and a list of all the specific items it contains.

· Yarden thinks the greenroom can be better organized.

· Nathan Paoletta built tables for the greenroom last year but they are awkwardly located.

· There isn’t really a better place for them.

· Josh reminded everyone that Mark Collins had said he would provide cubbies for the greenroom.

· The problem is that even if there are bins and/or cubbies, people don’t put stuff away.

· The new clothes rack and the old cabinet should provide enough hanging space for costumes being used for the current show.

· The wire rack on the far wall should be replaced by large cubbies and possibly bins.

Next Week’s Agenda:

· The next commission meeting will be held on Wednesday, February 14th, and discussion topics will include plans for next fall. As always, all are welcome.

Thank you!

Alexandra Friedman, UTC Secretary
